September 19, 2002

CIO Insight Announces Winners of Its 1st Annual Partners in
Alignment Award(TM)
Award Recognizes Companies that Increase Business Value by Aligning Business & IT
NEW YORK, Sept. 19 /PRNewswire-FirstCall/ -- CIO Insight magazine, the premier
information source for best practices for IT business leaders, announced today the winners of
the first annual Partners in Alignment Award(TM) recognizing those companies that have
increased the value for their shareholders by aligning technology with business strategy. The
first annual winners -- Capital One and United Parcel Service (UPS) received their awards at the
Strategic Alignment Summit 2002: Teaming IT & Business For Breakthrough Results, which was
held Sept. 18-19 at the Renaissance Hotel in Chicago, Illinois. The summit was produced by CIO
Insight magazine and Balanced Scorecard Collaborative and provided strategies for aligning IT
with the business needs of the organization to senior technology and business executives.
"The alignment of IT with business strategy is the number one priority of CIOs, yet achieving
it has been a perennial challenge for many corporations," said Ellen Pearlman, editor-in-chief of
CIO Insight. "The Partners in Alignment Award is a benchmark for CIOs, highlighting those
companies that have successfully integrated IT into their business plan."
Capital One Financial Corporation has revolutionized the credit card industry through the
use of technology. The company's Information Based Strategy (IBS) treats credit cards as
information -- and utilizes technology to achieve mass customization so each customer gets the
right product, at the right price, at the right time and through the right channel. Since 1988,
new technology capabilities and enhanced analytical tools opened up opportunities to analyze
customer characteristics and behaviors so Capital One could market better products to
customers.
"Capital One's success -- we just posted 20 consecutive quarters of record earnings -underlines the power of IBS as a tool to identify and meet customer needs," said Gregor Bailar,
CIO, Capital One Financial Corp. "IBS' strength comes from the effective collaboration between
IT and the business with the common goal of continuous innovation."
Bailar added, "The Partners in Alignment Award is testament to the talent and hard work of
Capital One's associates, especially those in IT who thrive in the company's entrepreneurial
culture."
UPS invests more than $1 billion a year on its technology infrastructure. The company has a
best-in-class IT operation that enables the daily movement of 13.6 million packages around the
world, allows the rapid transfer of funds, and transmission of information that fields more than
7 million on-line tracking requests a day. Through their four processes that collaborate IT and
business strategy -- Customer Relationship Management, Package Management, Product
Management and Customer Information Management -- the company can identify root causes
of issues and improve their quality and thus their success.
"Technology is a fundamental element of our strategy to help businesses around the world
to achieve their goals via our global transportation, information and financial network,"

explained Ken Lacy, chief information officer for UPS. "It not only generates efficiencies in our
core operations, but it has also created opportunities for new adjacent lines of business that
provide extended services to our customers."
CIO Insight's editorial staff, Editor-in-Chief Ellen Pearlman, Executive Editors Allan Alter and
Marcia Stepanek, along with Balanced Scorecard Collaborative's Senior Vice President Robert L.
Howie, Jr., determined the winners. Organizations, which can be companies, governments and
not-for-profits, or individual business units or agencies within these entities, were evaluated on
the following criteria:
1. A clear articulated business strategy;
2. Processes that foster alignment between IT and the business;
3. A culture of collaboration between IT and business;
4. Investment in technology to execute or accelerate the business
strategy;
5. Measurable results in such areas as revenue, profit or market share
growth, customer retention, customer satisfaction or productivity; and
6. Headquartered in North America.
About CIO Insight
CIO Insight is a strategic business journal for today's senior IT decision makers. Its mission:
to provide IT executives with cutting-edge strategies, management techniques and technology
perspectives. Each month, CIO Insight provides an IT business source that senior-level
technology executives can depend on for strategic business thinking and proprietary research.
Writers are either proven experts in their fields or journalists who are well versed in technology
and management issues. As a result of this elevated editorial approach, CIO Insight reaches a
predictive group of CIOs, CTOs and vice presidents of IT/IS/MIS. CIO Insight's subscribers include
only IT executives who are charged with setting their company's IT business goals, direction,
strategy and budget.
About Ziff Davis Media Inc.
Ziff Davis Media Inc. is a special interest media company focused on the technology and game
markets. In the United States, the company publishes 9 industry leading business and consumer
publications: PC Magazine, eWEEK, Baseline, CIO Insight, Electronic Gaming Monthly, Xbox
Nation, Official U.S. PlayStation Magazine, Computer Gaming World and GameNow. There are
45 foreign editions of Ziff Davis Media's publications distributed in 76 countries worldwide. In
addition to producing companion sites for all of its magazines, the company develops tech
enthusiast sites such as ExtremeTech.com. Ziff Davis Media provides custom publishing and
end-to-end marketing solutions through its Integrated Media Group, industry analyses through
Ziff Davis Market Experts and produces seminars and webcasts.

